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FEMALE FUTURE
Welcome to Female Future 2015 -2016

Female Future is a personal and practical development program with 24 participants for female
talents who the companies see potential in and want to invest on. The project is funded by NHO,
Innovation Norway and the participation fee.

Through Female Future, NHO wishes to mobilize talents, provide development opportunities and
create meeting points, so that more women come into leadership roles and boardroom positions.

Main goals

¢ Facilitate to make the business sector an attractive workplace for women

¢ Increase the proportion of women in decision-making processes in the boardroom and
management

¢ Engage company leaders as prime movers to get more women in board and leadership positions
e Facilitate so that the work-related responsibilities can be combined with family responsibilities

Female Future expects that the company has an awareness of its participation and that this is
rooted in corporate governance. It implies, among others, that the company set goals for the
representation of women in the management and boardrooms.

The Female Future Program

The participants have different backgrounds and expertise, but with a common goal to develop
themselves as leaders, take on new leadership challenges and work for board candidacy.

The program is an offer for a total development course for women leaders that include:

e Introduction meeting (1/2 day) and Arena Female Future, national conference in Oslo (1 day),
organized by NHO

¢ Board competence course by Bl, 7.5 credits (four days teaching + project work in examination).
¢ Rhetoric course with Rhetorisk Institutt AS (2 days)

¢ Leadership training and development throughout the program by AFF. Leadership training and
development consists of five general meetings (5 days) and group meetings (about 4 hours per
meeting).

Female Future extends over approximately 11 months with compulsory attendance. Through

contribution, exercises and reflection and feedback, in larger groups and in basic groups, the
program participant increase self-awareness, motivation and enhanced vigor.
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September 2015: 17.9.

ApmngFF-

Oktober 2015 19.0g 20. 10.
Dag 1: plenum Laeri.l:lgs—
Dag 2:l@ringsgrupper dagerfAFF gruppe

November 2015:
Leerings-Y, - Laringsgruppemste: 23.11. (4 1)
gruppe - Arena Female future: 2.4.11.

1 dag ~~~~~~~~~~

Januar 2016:
tyrekompetanse - Laringsgruppemete: 5.1. (4 1)
gruppe — 2 dager/BI - Styrekompetanse: 11. 0g 12. 1.

Februar 2016: 16. 0g 17.2.
Dag 1: plenum mg o ngs—
Dag 2:lringzgrupper dagerf

M 6: 7. or 8.
Female EM ol . > ars 2016: 7. 0g 8.3

dager/BI
2015/1 6 Mai 2016:
J/ 1‘“’“'”55‘> Retorikk - - Iaemngsgruppemte 18.5. (41)

+  Forberedelse i forkant av gruppe 2 dager/RI - 9.0g10.5
hver AFF samling

. {—-'orbe'retliefse og . Dag 1: Plenum og Ledersam]_lng . -X\u'slutgn.c]‘ll]?.dda 122.8.
instruksjoner til arbeid i - W

leringsgrupper gruppe
Iaermgsgmppe uten

*  Rolleanalyse mellom 1. og 2.
AFF samling

MK th D ) Ly - —ZE R

Apning Opening

dag(dager) day(days)

plenum plenary

leeringsgrupper Learning groups

Arene FF Arena FF
Leeringsgruppemgte  Learning groups meeting
Styrekompetanse Board competence
Ledersamling Leadership meeting
Retorikk Rhetoric
Avslutn.(Avslutning) middag Closing dinner
Samling Meeting

Female Future 2015/16

* Preparation in ahead of every AFF meeting

* Preparation and instruction to work in the learning groups without facilitator
* Role analysis among 1 and 2 AFF meeting

PRESENCE AT THE MEETINGS
Participants must be active in the program, and be willing to spend time on this. Presence makes
the group to benefit on your competence. We therefore recommend that candidates attend all the

gatherings. Participation in the project will complete requirements for activity and accountability in
the Gender Equality Act for the companies concerned.
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Further details on the program's modules

LEADERSHIP DEVELOPMENT - AFF

AFF (Administrative Research at the Norwegian Business School, NHH) is the largest leadership- and
organizational development institution, with offices in Oslo and Bergen. AFF (Solstrand program), in
partnership with NHH, is the oldest and highest-ranking institution for leadership development in
the Nordic countries (Financial Times). You can read more about AFF at www. aff.no

Through AFF's leadership development course, the participants get the opportunity to focus on
their own development over nearly a year. The program's objective is to:

e clarify the participant's resources, development potential and wishes

e facilitate increased self-awareness

¢ contribute to expand participant's maneuver, stimulate the participant to explore opportunities,
clarify objectives and plans for further development

e strengthen the participant's motivation and self-efficacy

In the program, participants will work on their own development in several arenas:

e Learning groups

Throughout the Female Future program, participants will work on their own development in
learning groups. Learning group, which consists of 8 participants, is in other words a central arena
for learning in the program. The groups will meet during joint meetings (with facilitator) and the
autonomous learning group meetings between sessions. Learning groups provide a unique
opportunity to discuss their own development opportunities and challenges with other women
leaders.

¢ Joint meetings

Here, the entire participants meet, exercise and have discussions in plenary sessions, and in larger
and smaller temporary groups. During joint meeting, plenty of time is set aside to work in the
learning groups (see previous section). Participants will meet for three plenary sessions each of
which will have a main theme: Module 1: Communication and management, Module 2: Role, power
and authority, Module 3: Network and organizational policies.

* Tasks in between periods

In advance of the meetings and the meetings of the learning groups, participants will work with
short preparation tasks presented and discussed at meetings of the learning group and joint
meetings. In addition, the participant will carry out a role analysis including conversations with
"significant others" / "participant stakeholders", both in work and life.
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RHETORIC — RETORISK INSTITUTT

Society, media, business, NGOs and associations have in recent years become aware of the
historical knowledge that lies within rhetoric. If you sell something, for example, a product, a
service or an attitude, the rhetoric will support you to create a clearer structure and give you a
better result.

Courses in rhetoric are suited for virtually anyone who either leads, sells, informs or presents.
Several people who have been searching for a course in presentation skills ends up with a course in
rhetoric.

The course is informative, interesting and fun, but also demanding. Demanding for you as
participants, demanding because you are challenged to take on new knowledge. Knowledge that
you can either use or discard.

If you choose to use the new knowledge, it is associated with a risk. The risk is that you may
develop. The risk is that you will become clearer. The risk is that you will become a better
communicator, maybe even succeed in convincing others.

The course content:

* Review of rhetoric seven foundations

¢ Reasoning. The most important element in rhetoric.

e Combination of arguments (Logos, Ethos and Pathos)

¢ Disposition. The common thread for you and not least for the audience.

¢ Analysis of two renowned speakers

¢ Execution of 3 presentations with feedback

¢ Decoration of presentation. The things you can say that will be impossible to forget!

e Crisis resolution, when you have to say something in a very short time or answer questions by a
critical person.

BOARD COMPETANCE- BI
We constantly see examples of expertise on board work are very important in business. An active

and well-cooperative board elevates our businesses to better results. An important part of the
compulsory Female Future program is therefore board competence courses.
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The course will provide knowledge of key issues and theories that have implications for practical
exercise of directorships in the private and public sectors. Central to the course is the
understanding of the relationship between corporate manager control pulses (visions / strategies),
company management (organizational, legal and financial matters), the practical organization and
processes in the boardroom.

Examination

Project assignment will be written in groups of up to 3 people together. Participants can write alone,
with one or two others. The project assignment is handed out at the program's start. The
submission deadline in 2016 will be in late April / early May.

Goals

Upon completing the course, the participants will

¢ Have knowledge of theoretical perspectives for board work

¢ Have developed a basic understanding of the need to anchor the company’s operation in a good
and thorough strategy

¢ |dentify the main laws and regulations governing the establishment and operation of ASA-, the AS
and ANS companies and Trusts

¢ Understand the basic principles of financial management and accounting of importance for the
board’s ability to assist in the planning of operations as well as to control the dispositions the
executive management team carry

¢ Have an awareness of the role of a board member, including the responsibilities and obligations
to the company's different stakeholders.

Compulsory reading list

Books:

Brathen, Tore. 2013. Corporate Law. 4th ed. Focus: Universitetsforlaget

Gulli, Ole Chr., Elbjgrg Gui Standal and Kjell Standal. 2014. Control Manual. Cappelen Damm

Other:
Companies Act of 13 June 1997, no. 44, the last available version (can be downloaded from the web
www.lovdata.no should include legislative amendments of 07.01.2014)

Course overview

* The board’s tasks seen from the perspective of the owners, the company and the society

e Distribution of roles in the board: Formal structure and informal interaction

e Distribution of roles between owners, directors, and administrative management. Role conflicts
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* The board’s competency and quality of the boards

* The board and situational conditions

¢ Function of the board in different types of companies (ASA, As, ANS, foundations)

e Formal laws, statutes, rules and regulations of importance for the board’s work and the individual
actor’s responsibility and authority

e Law on Corporation of 1997 (Companies Act and Public Limited Companies Act).

* The board's responsibilities for the development of the overall company management: visions,
mission and main goal of market-oriented businesses

e The board's responsibilities with respect to financial and accounting function. Basic theory in
financial management and accounting understanding

ARENA FEMALE FUTURE
To give participants access to the whole national Female Future Network, NHO organizes annual
alumni conference “Arena Female Future”. In 2015 it takes place on Tuesday 24 November.

ELECTRONIC NETWORK

e Female Future group on LinkedlIn

¢ Innovation Norway - Board candidate database. After completing the examination in boardroom
competence, you will have the opportunity to register at Innovation Norway's board candidate
database. http://www.styrekandidater.no/sok

PARTICIPANT’S FEE

For participation in the program, the company is charged for NOK 32,000 per participant. This
covers the compulsory part of the program content, lunch, refreshments and dinner during the
gatherings. Expenses for travel and accommodation will be in addition and must be covered by the
individual company.
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Overview of the date of meetings

2015 (venue)
September 17 | Become familiar and introduction to Industry House, 1/2 day
the program Oslo
19 - October Leadership meeting 1 with AFF Voksenasen, 2 days
20 Holmenkollen
November 23 | Basic group meeting/ afternoon - Groups arrange the | 4 hours
evening place
November 24 | Arena Female Future — open event Industry House, 1 day
Oslo
2016
January 5 Basic group meeting Groups arrange the | 4 hours
place
January 11 Board competence with Bl Bl Nydalen, Oslo 2 days
and 12
February 16 Leadership meeting 2 with AFF tbc 2 days
and 17
March 7 and 8 | Board competence with B Bl Nydalen, Oslo 2 days
April/May Submission of examination/project Groups arrange the | Project
place
May 9 and 10 | Rhetoric with Rhetorisk Institutt Industry House, 2 days
Oslo
May 18 Basic group meeting/ afternoon — Groups arrange the | 4 hours
evening place
August 22 Basic group meeting/ afternoon — NHO, Oslo 4 hours +
evening evening
Joint dinner
August 23 Leadership meeting 3 with AFF — Industry House/AFF | 1 day

closing

Welcome to an exciting program!

(Translated by Royal Norwegian Embassy August 2016)
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