Can the organization innovate time
and again?

If not, why not?

OPPORTUNITY GAP: CAPABILITIES

CREATIVE
ABRASION
The ability to generate

ideas through discourse
and debate

CREATIVE
RESOLUTION
The ability to make

CREATIVE
AGILITY
The ability to test and
experiment through quick

integrative decisions that

combine disparate or

pursuit, reflection, and

even opposing

adjustment
ideas )




HOW MANY COMPANIES TRY TO CHANGE AND INNOVATE

Portfolio of

Promising MNew
Ventures

Incremental Innovations and
Continuous Improvements

Chart adapted from When Giants Learn to Dance by Rosabeth Moss Kanter

OPPORTUNITY GAP: COMMUNITY

The Values:
Bold Ambition
Collaboration
Responsibility
Learning

PURPOSE
Why we exist

The Rules of
A SENSE OF

Engagement:
COMMUNITY
Respect
RULES OF
SHARED VALUES ENGAGEMENT Trust
What we agree How we interact with
is important each other and think Inﬂ uence
about problems See the Whole

Question
everything

Be data-driven
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OPPORTUNITY GAP: LEADERSHIP

Do they think their primary job as a leader is to create a context
in which others can innovate?

Are they comfortable serving as the “stage-setter” as opposed to
the visionary leading from the front?

Do they have the courage and patience required to amplify
differences?

ASSESSING YOUR PREFERRED STYLE
UNLEASH HARMNESS
INDIvIDUAL I Ul COLLECTIVE
sUPPCRT KNI S CONFRONTATION
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DEVELOPMENTAL STRATEGIES

Fit/Learning
; Opportunity }
Stretch Network of
Assignments Relationships

I—> Expertise +—

Track Record/
+ Credibility +

Stretch Assignments/
Positional Power .
(FETErETTes, AT <::> Network Grows/Centrality
Visibility) Begins to Grow

[ >

> Expertise < I

Track Record/

+ Credibility v
Stretch Assignments/
RositionallEow e < > Network Continues to Grow

(including Formal Authority)
Continues to Grow
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TOP LEADERSHIP QUALITIES
60%
52%
35%
30%
28%
26%
26%
12%
12%

© 2015, Hill, Brandeau, Truelove, Lineback
Source: IBM “Capitalizing on Complexity” CEO Study Report




LEADERSHIP AND BUILDING COMPETITIVE ADVANTAGE

Core Competence

Key Task

Outcome

Today

Execution

Setting direction

Where we are going

Minimizing differences

Followers who execute

111

Tomorrow

Execution & innovation

Shaping context

Who we are

Amplifying differences

Communities who
innovate




112





