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Ban Chong Fern  
Community 

• Prayoon District 

• Pattalong Province 

 



Live of women in fishing 
 community 
Small Scale Fisher Folk 

Community 



Women in Fishing 
 community 
• House hold Activities. 

• Community Activities. 

• Policies planning and 
development  



Women inclusion  for  community  
Reconstruction 



 
 Community Fishing Market 
 
• Women-led cooperative initiated .  
• Those who were interested pooled their money 

together to buy “share” to be used as an 
investment to buy fish products from members or 
non-members. 

• Benefits are used for employ women running 
activities. 

• Welfare for members. 
• Support for Conservation activities. 
• Return  benefit back to members. 

 



Community fishing market  
:food ,income and livelihood 
 security 

 
 

• Turned dependency relationship of small-scale fishers from 
solely relying on middlemen to an independent cooperative 
with bargaining power.  

• Increased income for small-scale fishers. 
• Demonstrated the capacity of women in managing community 

activity in an effective manner when their roles are 
appreciated and opportunities are opened for them to access 
capacity development as well as to financial support. 

• Strengthen women groups and women leaders capacity 
• Meaningful participation in community activities organized by 

either local administrative organization, government and other 
non-governmental organizations working in the community. 

• Increased knowledge and skills in organization development 
especially on the aspect of collective decision making, 
community activity planning, accounting and financial 
management. 
 



Lessons learned: 
Factors for success  

 

• Value women inclusion . 

-Women are not only recipient but also an actor  

for community reconstruction. 

• women action in  Data collection. 

• Community organizing.  

• Use data to recovery planning 

• Start from  what they know, 

 Built on what they have . 

- 
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Lessons Learned :  
Factors for success 
Organization Development. 
-each by showing ,learn by doing  
-Establish rule and regulation. Recording,  
Financing 
-Communicating : Monthly communication, 

,problem solving reporting. 
This will not only to create trust among 

members but will help as well in 
addressing business challenges 

Capacity building and Human 
resource development . 

-Skill development for those  
who on marketing activities. 

Benefit demonstrated 
Women Empowerment.  
-Action :reflection :learning. 

 
 



Lessons learned: 
Factors for success  
• Holistic approach in 

Community 

reconstruction: 

Secured food and  

employment go hand-

in-hand with 

conservation and 

rehabilitation 

activities.    



 

Thank you.  


