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DRAFT
19 September 2002

MINISTRY OF WOMEN’S AFFAIRS OF THE ISLAMIC TRANSITIONAL STATE OF AFGHANISTAN

PROGRAMME PLAN
FOR THE FINANCIAL YEAR OF MARCH 03 - MARCH 04

VISION

Afghanistan will be a peaceful and prosperous country in which men and women enjoy
security, equal rights and opportunities in ail aspects of life.

MISSION STATEMENT

The mission of the Ministry of Women’s Affairs is to ensure that women’s basic legal
rights (economic, social, political, cultural rights); create opportunities for a productive
social freedom; ensure that the rights are practiced and protection from violence are
respected and maintained within Afghanistan’s cultural values.

PRIORITY PROGRAMME AREAS

1. LEGAL AND POLITICAL RIGHTS

e Bringing about change in the constitution and legislation to improve women’s
rights through the activities of the Legal Unit of the Ministry of Women’s Affairs.

e Raising awareness of women and men on human/women’s rights.

s Legal counseling for women through the Women's Centres at provincial and
district levels. ’

e Ensuring and creating opportunities for women’s full participation in the political

processes including national census and local/national elections, and minimum
25% representation by women in Loya Jirga and other national and local

assemblies.

2. SECURITY/PROTECION

e Creation of appropriate shelter for poor widows and their children.



e Creation of safe environment for women and girls in all public and domestic
spheres (e.g. educational institutions, hospitals, streets, work places, public
transport, agricultural fields, etc.)

e Creation of security forces that are sensitive to women’s security needs (e.g.
women police) for a better security and protection measures for working women

e Creation of opportunities for conflict resolution and promotion of peace
education.

e Protection of women against domestic violence through family counseling and
other activities at the Women Centres.

3. SOCIAL AND CULTURAL RIGHTS
e (Gender awareness progranmines.

« Educating women and men on women'’s rights in Islam.

e Social and cultural activities suitable for women'’s physical, psychological and
spiritual development.

e Psycho-social counseling for women through Women’s Centres.
4. EDUCATION
e Provision of day-care centres at the Ministry.

e Home-based education in absence of formal education opportunities through
Women's Centres in liaison with the Ministry of Education and other
organizations.

e Professional and vocational training through Women’s Centres in liaison with the
Ministry of Labour and Social Welfare.

5. ECONOMIC
e Creation of employment opportunities for women.
e Quick impact income generation projects for womern.
¢ Ensuring women’s access to local and intemational markets and trade.

e Creation of labour union for women workers.



6. HEALTH

Providing health and reproductive health education (family planning) to women
through Women’s Centres and in liaison with the Ministry of Health and other

organizations.

Ensuring maximum opportunities for admission of women to medical and para-
medical schools, universities, vocational and professional schools.

7. MEDIA AND INFORMATION

Supporting media training for women.
Supporting the creation of special radio and TV channel for women.
Supporting the appointment of women decision-makers in media.

Supporting women’s publications such as women’s magazines, article, poems and
posters

PRACTICAL STEPS TO ACHIEVE PRIORITIES

In order to implement the above priority programmes, the Ministry of Women’s Affairs
will take the following practical aspects:

8. ORGANISATIONAL DEVELOPMENT

The Ministry of Women’s Affairs should restructure in order to create relevant
departments for the achievement of the above priorities and develop the skills of
the staff. This is essential for improving the quality of service delivery and policy
development of the Ministry. Organizational development will comprise of:

Setting up new departments appropriately (research and information gathering) to
build capacity of units in order that the MOWA staff members are trained for a

better organizational structure.

Strengthening the departments on planning, international relations, personnel &
finance.

Providing training to the staff responsible on women’s rights, management,
finance, IT, and other areas of need in the Ministry.



9, NATION-WIDE INFRASTRUCTURE FOR WOMEN

The Ministry of Women’s Affairs will SET UP Women's Centres in provinces and
districts to ensure that information is available about women’s situation and services can
be provided to them all over the country. The activities of the Women’s Centres will be
as follows in close collaboration with other Ministries, national NGOs and international

agencies:
e Centre-based and home-based literacy.

e Vocational training and income generation.

s Legal and social counseling.

e Awareness-raising on women’s and human rights.

« Health and reproductive health education through family planning departments
« Other activities specific to the local needs e.g. traditional birth attendants {Dais)

10. COORDINATION AND CONSULTATION

a) Creation of a Gender Programme Group which will work under the control of
the Ministry of Women’s Affairs to coordinate the programmes of the
Ministry of Women'’s Affairs with other Ministries, national NGOs and
international agencies.

b) Annual consultation meetings with regional representatives of Ministry of
Women'’s Affairs and other women leaders across the country.

¢) Ensuring close collaboration with the State Minister for Women, other
Ministries, NGQOs, donors, public, etc.

11. GENDER MAINSTREAMING

The Ministry of Women’s Affairs will put all efforts and will ensure that all government -
Ministries take women as half of their target group and provide appropriate opportunities
for provision of services to women. This will include:

a) Drafting of a National Action Plan on Gender participation in rebuilding
process of Afghanistan by the Gender Programme Group under the control
of the Ministry of Women’s Affairs. The National Action Plan on Gender
will complement the National Development Framework of the Islamic
Transitional State of Afghanistan.



b) Training of gender focal points in other Ministries on gender role and
responsibilities in rebuilding process.

¢) Conduct workshops, seminars, regular consultation meetings on issues of
relevance to gender mainstreaming,.
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