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A Path
We have come a long way …



employees employees employers  employers  
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Women asWomen as……



Phoenix Program

FundingKnow-how Consultancy

Phoenix  Program

Phoenix



Government funding  Government funding  

•• No collateralNo collateral
•• No guarantorNo guarantor
•• Serving as their Serving as their 

husbandhusband’’s s 
guarantorsguarantors

•• Lack of sufficient   Lack of sufficient   
fundingfunding

MicroMicro--Business   Business   
StartStart--up Phoenix        up Phoenix        
LoanLoan

Financial struggle  Financial struggle  



A Story
From participation to transformation



Who is Ms Taipei?

Traditional womanTraditional woman

FullFull--time time 

housekeeper with housekeeper with 

2 young children2 young children

No jobNo job

No incomeNo income

No resourcesNo resources



Turnaround 

Survived a failed Survived a failed 

partnershippartnership

Received  the Received  the 

MicroMicro--Business Business 

StartStart--up Phoenix up Phoenix 

LoanLoan



The Taste of Success 

She now is…

A happy mother with A happy mother with 

her grownher grown--up, wellup, well--

educated childreneducated children

US $25,000/ monthUS $25,000/ month

Able to help othersAble to help others

An entrepreneur An entrepreneur 



A Lesson
Inspiration from Ms Taipei…



Chapter 1:  Success Formula  

Know-how ＋ Consultancy

Access to funding



Chapter 2 : Spiritual Mentor

Share 
experience

Offer 
opportunities to 
single mothers

Be a role model

““Phoenix Program 2010, Phoenix Program 2010, 
helping women to helping women to 
succeedsucceed””



A Vision
We need to do more to help …



Planning for the next milestone 

Day care centers (work-life balance)

Start-up Venture Consultancy Team

- step-by-step mentor

- long-term support

- simulation store for training

Intellectual rights     

Global trading 

-build supply chain
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