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Aim of Research
SRED B
1. Present good practices in the promotion of
economic empowerment of women in the
post-disaster situations through
entrepreneurship development in Japan anc
the APEC economies (B AR &EAPECEEE TD E

AKREROEEZEZEZELE-ZHEOERN
IINT—AMREDEBREHZRYT)

2. Discuss and analyze factors contributing to the
success of the projects IZERSEHIZH BT S
ARINEZERZE DI D)




Background

de =2
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Global Context (7 B—/\ L7 3 AR)

1. The Asia-Pacific region is disaster-prone (7 7 KE XX B A
KEZFEMIE);

2. Socio-economic impacts are different on men and women due
to gender norms and gender-based division of labor in society
(Do —REBOHLETD “):/5! — &N 2HICKYB
EREIFERGDUETRBFNEETZ(TH);

3. Growing attention to gender equality perspectives, e.g. Hyogo
Framework (2005), CSW Resolutions(2012,2014), APEC
Women and the Economy Forum (2014) (P x2F —FFEA
ODFaEIIIZ,\O)T—Ti Yl EETEIETE. EEREOMUEZE
SR APECEM LT TA—T L)




Background
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Japan’s Experience (A AR D #FEX)

1.

Great East Japan Earthquake (2011/3/11) The death-toll as of
Dec. 2014 is 15,889 (R B AKEK)

The Basic Act on Reconstruction (June 2011) ({8 EHAEAK;E)

Basic Guidelines for Reconstruction (July 2011) ({8 Bl E AR5t
E])

Women’s participation is outlined in words but not much in

practlce (ZEDSEIEIXEELTASDTLNTE, BRICE
TlEEhg)

Support for reconstruction based on male-headed household

system (BEHBEENPOOGIEICE DN -EETE)

Support for women and girls provided by local women’s

centers and NGOs (XM IBEADZIRIIMMTO X EE

BA—ONGOIZE>TiThit:)
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Good Practices

#REH

Criteria for good practices ({8 B S5 & H F %)

¢
v

v

Economic Empowerment (#FBIT/NT—AR):

Skills and resources for income generation (45t FERZFFER
G H5E=HDAXILEER)

Ability to make and act on decisions over resources and
profits (BIREFIBICHATHEERREZITL., TIIZE
DWTITENT A EEAIBEICT 5 4)

Focus on skills and resources under the circumstances (K3

[CLDHFIDFTHORETILERIRIZHE)




Good Practices

#REH

Special circumstances and conditions (48 QKR - &)

% Deeply penetrated patriarchal values & gender-based division
of roles BNV X RHIMEER L X —&EI5H18)

% Breakdown of community and families and absence of

infrastructure (A2 =TAEREDRE R VA TTDERLE)

* Continued transition (Z1E - FENRILTAR5R)

* Gender norms and relations not yet measurable (T4 —38

£ - B R A RIZETRIAAE)

J =
I

Sampling (4

=151

HiH)

% Based on the list of projects compiled by Reconstruction Agency
(BLXHERSEODHRANMoDEHR~SESZHE~ 1EET)

% 4 cases of projects supported by Japanese gov’t & NPO in APEC
region (APEC ik D B AU AF &NPOX 2553 4 5l]) 6




Good Practices

2 REH

Specific Criteria for the present purpose (AREFED-HDIMHFEHE)
€ What were achieved — Outcome of the Project
(A ZEREIN-D—T O IDRE)
v" Women build individual capacity — skills & resources (Z =6 H
BONDEENZHEE — AT I/IL&EIR)

v' Women get income (L& =-6MNINARZHFT-)
v' Make impact on local communities (MJTAS A =T AIZH A /\D

FHT-6LT-)
€ How they were achieved — Methodology of the projects (E D &>
[ERLIE-N—TBO I D AERR)
Partnership (/N\—kF—397 13 K E - 1734E))
Innovation (4 /~N—< 32 FTLLVOYA)

AN

AN

-9 projects met the above criteria(9 > DEHIA L RO ELE(IZEH)



Case 1:Support to Women’s Entrepreneurship in Disaster
Affected Areas implemented by Local Women’s NPO (hizh D%
MENPOIZ LA K THO R EDREEZIR)

Aim (B ) :

To prepare women to become entrepreneur/employee (ZEHVE
ER-KEXBITGLERET D)

Workshop Programs (7—233v7 D705 5.L):

* Introductory Course on Entrepreneurship or on IT (6 months)

(EEHLLLIIITO 64 ARBD AFMGEE)

* Introductory PC mini-seminar (S=-a>E1—2— 3} —)

[

*  Follow-up Course on demand for further consultation (740
—7 V7 HR—h)
e Boosting Forum — Presentation of concrete plans (#2377 4+—

L BXRFTEOHERK)




Case 1:Support to Women’s Entrepreneurship in Disaster
Affected Areas implemented by Local Women’s NPO (ihigi D %
MENPOICK DKM TORIEDEETIE)

Methodology (A %) :

Methodology responsive to the specific needs of women (Z 1M
BARGE=——XITH L= EAE)

*  Encourage and develop self-confidence (FiEL. BB E R
zEhHb)

 Raise awareness of their skills, experience, and network as
resources (B R MEXICH>TULVARAXIL, R, RvkT—2
DIEHEZTNEMNERTHSHELVDIERH)

*  Train logical thinking skills GRIEMEZ DB E

*  Train how to identify ideas/plans (BEET7AT 7 5TEDILT
FDEF

* Provide comprehensive skills necessary for job hunting (FLES

mHHELHoPDHIAFILOER) °




Case 1:Support to Women’s Entrepreneurship in Disaster
Affected Areas implemented by Local Women’s NPO (ihigi D %
MENPOICK DKM TORIEDEETIE)

Capacity-building (BEHEFE) :
*  Participants recognize their needs, resources and motives (Z

mEN=——X. BR. BIZEFEHT D)

* Participants develop self-esteem/confidence through meeting
other women (DX E-HLERMIT H_ETHEIDERIE
2B U)

« Knowledge and skills to access resources, particularly
institutional mechanism (BJR. HI<HlENTHAGELS
BRICT VRG5O DHHERFIL)

e  Starting work, managing one’s life {TE&ZirHS. B DA
HEIR—TF5)

e The follow-up course was a powerful tool (ZA0—7w 7 -0
— AR ATGYR—kElEoT2)
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Case 1:Support to Women’s Entrepreneurship in Disaster
Affected Areas implemented by Local Women’s NPO (ihigi D %
MENPOICK DKM TORIEDEETIE)

Entrepreneurship/Employment (23 -Fi35) :

e Mental and technical readiness to start business (BEZ158
BIZH-D>THOAVA)LE., BRITE TDEREEZEZD)

e  Psychological affirmation for business/employment (&3 T
FANDEAR)

Impact on local community (MIFTTASA=TA4~NDAL 2/ TR)

* Became tax payers, job providers, off the welfare-recipients (

MRE (TGS, ERREREICED. £EERENLEE)

 Often created community, social spaces for residents (e.g.,
restaurant, café) (LRARZUADTIGE ., HB{EELHD
D022 =74, BIHATDOKY)

11




Case 1:Support to Women’s Entrepreneurship in Disaster
Affected Areas implemented by Local Women’s NPO (hizh D%
MENPOIZ LA K THO R EDREEZIR)

Partnerships (/S\—kF—3v 7 =18 1 (&l - 171 8h) -

 Received financial support from a private company at stage 1
(RT—Y1 RREIEEMCDERIEMETRITH)

e Supported by a central government aid program for stage 2 (
AT—22 BEFOXEFTOAVSLIZKSYR—FEZIT5)

 Aninternational NGO supported financially and for developing
program and management (EENGONE LR . FETJ O
oL AVN NI DEEEZZIE)

 Qutside instructors and in-house staff had effective
coordination (Y ERA 2 AT O A—LFREERN R 2T DE I
R FEAT N HoT)
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Case 1:Support to Women’s Entrepreneurship in Disaster
Affected Areas implemented by Local Women’s NPO (hizh D%
MENPOICK DKM TORIEDEETIE)
Innovation (£ /RX—3V) :
1. Holistic approach toward women’s economic empowerment

* Provided technical skills and knowledge plus follow-up
services (FfTBIRFIL-FIEICIMZ ., 740—F v T Y —E
AZiEf)

 Support by gender-sensitive instructors and in-house staff
catered to meet individual needs (T X —EREDHHA
JJ_EF??)’S!—&W%BZ’S‘“J?%J“?'I‘ET:E DE R D =——X[ZxF
L7z
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Case 2:Developing a New Agro-business toward Revitalizing

Community (MU EEIZFFT-FHLIVEEXE DR ADIEE)

Context (F5 %) : Accelerated ABANDONMENT of farmland due to

Tsunami and nuclear plant damage (2 RERFHFEWRIKE =
D)

Aim (B BY) : To establish an agro-business model with locally
grown cotton by local hands to produce cotton dolls as a
marketable product. New local, sustainable industry for
residents-initiative community revitalization. (Mt JT THIZ S

NI-fRIETH T X ENFHEETHE>I-AREZTHIGHEF D
HAEMELTHRYBIEXEDRRETILEEIS)
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Case 2:Developing a New Agro-business toward Revitalizing

Community (MU EEIZFFT-FHLIVEEXE DR ADIEE)

Methodology (3%) :
1. Acquire abandoned farmland (I NEIN-EHZFEAN)
2. Produce cotton (#R{EZX L)

3. Employ local women to produce cotton dolls (#tJTD X E%
ERL. #RfETARZRIS)

4. Employ local management staff in 20s-30s (37t MD204X~30
REIRDAVNRAYIELTERYT %)

5. Involve youth for advocacy and ownership (B&IZT7RRAY
—F—F—IVTIZSELTESD)
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Case 2:Developing a New Agro-business toward Revitalizing

Community (MU EEIZFFT-FHLIVEEXE DR ADIEE)

Capacity-building (BEHEZE) :

1. Disaster-affected women learned to use their unpaid talent
for paid work (iDL MEF-HENNFETERIEST-BEN
zHEFEICLI)

2. The organizer (women’s group) improved management skills
through leadership programs (Z4J IL—T R )—F—y
7705 LEBLTIRIOAVRRE L EERF/LE)

3. Farmers who lost land regained utilization of their land and
skill in agri-business (EMDOBF AN AIEEIZLY ., EXED
RADAEFIL=EEFZL)
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Case 2:Developing a New Agro-business toward Revitalizing

Community (MU EEIZFFT-FHLIVEEXE DR ADIEE)

Entrepreneurship /Employment (2% -EH) :

The organizer advanced from community activities to agri-
business (HhcHhiiDEENMNOEREE ORRIZATYITY
J3ET1-)

The products seem modest, but their vision is far-sighted (251

SSPMELOEA, EDaVITREAR)
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Case 2:Developing a New Agro-business toward Revitalizing

Community (MU EEIZFFT-FHLIVEEXE DR ADIEE)

Impact on Local Community (caSa=—F4 DA /\IR) -

1.

Local women found to paid work utilizing their prescribed

unpaid skill (#TD X EF-5 HV

TS HILS

=T 5 1-)

HELENTULVEREILE

Farmers activated their lost land (EZER D Af-bh ko711 ih
=X ATES L% oT:)
Shift from food-product to non-food product created job

opportunities (BEmmEEYNLIEBREEYPNDERHE
AEZAlHL)
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Case 2:Developing a New Agro-business toward Revitalizing

Community (M EEIZFF-FHLIVEEXE R ADIEE)
Partnerships (/S\—kF—3v 7 =18 1 (&l - 171 8h) -

1. Strategic partnership with a leading company in organic cotton
business to receive technical assistance (AZ—H=woavbk>

EELZRBETARFLELD/NN— M —IvT 2 RYFTITX
A1)

2. A university to provide Japanese native cotton seeds (K=(Z

FHBRREDMREDEFZIRELTELLOT)

3. Supported by national and local government programs, and a
variety of international and domestic NGOs (BB LU i A B
BADXEITOT I LPHLR HERE - ERANGODHHR—
21 1=)
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Case 2:Developing a New Agro-business toward Revitalizing

Community (MU EEIZFFT-FHLIVEEXE DR ADIEE)

Innovation (£ /AR—,3>) -

1. The vision to revitalize devalued and under-valued resources,
i.e., land and labor (BJEEL TEMIEEGT>T-T i X0@ /N EE
IS T =FEAFFRIEIESLENSEDIY)

2. Attention to shifting the use of farmland and shifting unpaid
gender-role to marketable labor (EHDFIHDIETFDEZ
DA —REIZE DV =REDEE 7:"@}]’Eﬁiiﬁ1ﬁ1”€0)&3
5 EINEEEEHEVDHRR)

3. The product is not disaster-bound = Market-sustainable (&

mlE. RERDOFYT4BmTIEEL RO HISMIED
HHED)
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Beneficiaries Support Agents Resource

(24 H) (XEE - ZIREE) (BEiR)
Women (Z14#) Women’s group(s) (Z T Public fund (AHIEE)
gIL—7)
Single Mothers( 2% )L NGOs (Local/external)
<) Men (514) T - SHERDNGO
Young women/girls (54 Professionals (Female and  Private companies (R[]
TE-&IR) Male, local and external ) 1o%)
JaTyviafIL (&t
Bk, #hiT., 4458)

Young women (& LVEL
%)
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Strategic Factors to Success

(R ER)

1. Comprehensive approach — gender

responsiveness (AfFH77O0—F, oA
— R RARECE)

2. Strategic partnership and local ownership (&
BRI IE /N — b F—S T T DA —F—
v7)

3. Sustainability: A big challenge (Fffl4d: K=
I&EReE )
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Empowerment
(T /INT—AR)
Power is determined by access to and control of
resources.

To empower women is not just to provide resources.

It is to eliminate those factors that interfere with
women'’s access to and control of resources.

IND— (RN T BREADTHIVERAEEZE RO FO—)LIZES
THREINSD,

THZINT—9 5=BH|IZERZIRHEIHETIEIENH, X%
I INT—F5LF. TEDERADTIEAREO FO—
IWEHTEREZRYRZETH S,
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